ASCEND
((@))LIVE

Gaining Expertise

June 13, 2021



Our Essential Question
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How can | gain expertise this summer to
make myself more qualified for next-level
instructional leadership roles in the
future?




The Catch-22 Myth
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You CAN gain expertise before you get
the job...but you’ll have to be creative
about how you gain experience.




Knowledge vs. Experience
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*Learning alone will not give you
accomplishments to put on your réesume

o...but it will prepare you to volunteer when
opportunities arise

o...and it will make you more conversant in
Interviews




Take Action This Summer
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*Read books

Listen to podcasts

°*Go to PD

*Sign up for committees




Podcast:
PrincipalCenter.com/radio ASCEND
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Subscribe To Principal Center Radio

Principal Center Radio brings you the best in professional practice for school leaders, in an audio
format that you can access in the car, on the treadmill, or anywhere you'd like to listen.
p Subscribe via Email to Listen on Listen on
v Principal Center Radio Stitcher Radio YouTube
@ Listen on Listen on Listen on
RA D I 0 o Apple Podcast Google Podcasts Podbean




Top Areas for Aspiring Admins
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* Culturally responsive pedagogy
* Equity

* Assessment

* PBIS

* School culture

* Instructional coaching
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A Culturally Respansive Teaching

S

laretta Hammond
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EQUITY
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Critical Questions for
Improving Opportunities

and Outcomes for

Black Students

BARUTI K. KAFELE



Other Useful Topics
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*Setting boundaries
*Change management
*Personality types




Ascend Leadership Journal
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ASCEND
LEADERSHIP
JOURNAL




Year-End Clearance Sale
PrincipalCenter.com/clearance ASCEND
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* Ascend Leadership Journal
* All past episodes of Ascend Live
* Ascend Application Bundle

* Now We're Talking! 21 Days to
High-Performance Instructional
Leadership




