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Goals:
qTo provide an overview of the key ideas of instructional 
frameworks

qTo provide some examples of how you might use 
improvement frameworks

qTo identify existing sources of shared expectations

qTo identify areas in which more specificity might help 
teachers grow



How We Got 
Here 

Habits

Classroom 
Visits

Conversations

Time



The Journey To Improvement

qWe have lots of ways of articulating shared 
expectations:  checklists, walkthrough forms –all have 
drawbacks

qTo help teachers grow, we need to find a way to 
use the language that captures the “insider’s view”
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Capturing the Language of the Insider’s View



Instructional Frameworks 
Key differences:

qBased on key elements of decision making, not what we see 
(not a “look for” document) 

qCommon shared language  that isn’t so detailed as a script  but 
thoughtful enough to lead to improved professional judgement 
and decision making 



Example of a Checklist for Guided Math:

qSmall groups lessons

qLarge group lessons

qWarm ups

qMath conferences

qFormative assessment 



Improvement Framework for Guided Math 
Key Components Level 1 Level 2 Level 3 Level 4

Lessons The teacher teaches large group 
lessons. 

The teacher is aware that there should be 
large and small group lessons.  The small 
group lessons are follow up activities of 
the large group.

The weekly schedule includes large group 
lessons around the key standards, based on 
a pre-test.  Warmups & Small group 
lessons are differentiated and are an 
intervention/follow from formative 
assessment data from the week before. 

A fully integrated series of large and small 
group lessons, some led by peers/students.  All 
of the lesson structures are based on the 
newest research in mathematics instruction –
teacher uses action research to change and to 
implement new ideas 

Differentiation The Principal says there needs to be 
some small group lessons. 

Individual seatwork is paperwork and is 
levelled according to ability.  

All aspects are differentiated – large and 
small group lessons, assessments and 
conferring.  Concrete manipulatives are 
used, and student choice is central. 

Students are working in small groups, on topics 
that are self chosen, in order to demonstrate 
learning.  

Format Generally, lessons are large group. Teacher pulls a small group for 
instruction based on her observations.  
However, instruction is uneven and only a 
repeat of the large group lesson.  No new 
strategies are implemented nor are 
mistakes anticipated. 

Students move seamlessly between stations 
and know what to do next.  Routines are 
firmly embedded, and students know where 
to access materials and what to do when 
work is completed. 

A mix of small group and large group lessons 
and conferring and mini-lessons – Students 
take ownership of managing routines such as 
materials distribution and storage. 

Assessment The teacher does one assessment at 
the end of the unit. 

The teacher knows to do some formative 
assessing but doesn’t use the results to 
inform instruction. 

Regular/weekly checks are differentiated 
and inform the next weeks’ small group 
lessons and individual conferring. 

A mix of formative and summative assessment 
– assessment matches the format of the 
teaching and combines with curriculum 
standards to drive all aspects of instruction. 



Practice that needs common 
language 

Levelled 
progression of 
performance-
qualitative 
differences 

Key Components 



Practices Where We Need Common 
Language
qEach school has pieces of practice that are unique to the school 
or the team of teachers where common language is needed

Q. What are some practices in your school where more 
specificity and common language would be helpful?



Things to Consider:
qHigh impact

qHigh frequency 

qHigh variability 

qAccess to resources 

Think of your example(s) and rate impact, frequency, 
variability and access to resources. 



Instructional Frameworks
Level 1 Level 2 Level 3 Level 4

Buzzword 

Inherited expectations from 
a supervisor or predecessor. 

Some awareness of key 
ideas..

Can plan for the key ideas.

Lacks professional 
judgement, isn’t able to
pivot in a timely manner.

Teacher is reactive and isn’t 
able to see how the pieces 
all fit together.

Awareness of the whole 
picture of the practice.

Timeliness- can pivot in the 
moment.

Integrated – all the 
components are integrated 
coherently.

Applies professional 
judgement/teacher trusts 
his/her judgement. 

Innovators, explorers

Empirically proven best 
practices. 

Often a high level of 
student ownership (as 
identified in Danielson)

Teachers are eager to take 
a risk and to try a new 
aspect of practice.

Someone else’s professional 
judgement has verified.



Possible Sources of Language for IFs:
vExisting district curriculum documents

vEvaluation framework (e.g. Danielson Framework)

What are some sources of shared language that you 
could use to help create an instructional framework?



Supporting Staff As They “Level Up”…..
Level 1 Level 2 Level 3 Level 4

Directive feedback is 
required.

Your role is Boss.

Compliance with 
directives normally 
supports a move to Level 
2. 

Feedback is a little less 
directive.

Role is Boss/Coach

Timeliness
Integrated
Proactive 

This is the tipping point 
into professional 
judgement. 

Easiest and most fun –
resource staff, talk with 
them and let them soar!
Role is Coach/Leader

You may sense that a 
teacher is ready for 
more or you may be 
asking the teacher to 
lead the initiative. 

Offering support and 
resourcing.

Celebrating and getting 
out of the way!



Some Cautions……

qAvoid the checklists

qScope is important – don’t go too big or don’t 
zoom in too much

qAvoid quantitative differences between levels



How Can You Apply In Your School?

qTeacher/staff growth and improvement 

qTeacher teams 

qTeacher/staff evaluation

qTo quantify school improvement initiatives 



Next Steps:

qNow We’re Talking

qPrincipalCenter.com

qjustin@principalcenter.com

qhbw1965@gmail.com

qSample: PrincipalCenter.com/high-expectations-pdf








