
Focus on 
Frequency in 
Classroom 
Walkthroughs
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Essential Question

What should I optimize for as I 
strive to improve my practice of 

classroom walkthroughs?



Got Questions? Text Me!

501-222-4415



What To Focus On

•Detailed documentation?
•Helpful feedback?
•Frequency of visits



The Target

Aim for

3 visits a day
every day



Check Yourself

•3 a day = 15 a week
•30 teachers = 2-week rotation
•2x per teacher per month
• 18x per teacher per year
•500x per year total



Who Should I Visit?

Visit only the
teachers you 

evaluate.



Span of Supervision



•Compliment
•Suggestion
•Compliment

Quality Feedback?



The Feedback Myth

It’s a myth that instructional leaders 
should always have helpful feedback 

after a brief observation.



The Truth About Feedback

•Sometimes you don’t see much of note
•Sometimes you won’t have any
suggestions for improvement
•Sometimes it’s not worth improving what 
you saw



Impossible Standards

“Don’t let the perfect 
be the enemy
of the good.”



Improvement vs. Nitpicking



Documentation

•Track your visits with notecards
•In your 3rd cycle, start taking notes
•Share your notes with the teacher
•No forms



A Challenge

Are you willing to try focusing 
on frequency?

PrincipalCenter.com/notecards



Get Into Classrooms
PrincipalCenter.com/notecards


