
How To Have 
Daily Feedback 
Conversations 
With Repertoire

E P I S O D E  2 6 4



Essential Question

How can we have feedback 
conversations with teachers every day, 

and how can Repertoire help? 



Frequency First: 
Simplicity Over Complexity

It’s more important to get into classrooms

frequently
than to accomplish any particular 

goal in each visit





Avoiding “Homework”

• No summary writeup
• No written suggestions

• Send notes you’ve taken immediately via email
• Write a nice note immediately



School Logo Notecard Template

PrincipalCenter.com/logo



Save Handwritten Note Text



Which Teacher To Visit Next?

Consistent rotation:

Visit everyone once before 
visiting anyone a 2nd time



Ordering Your Visits

Sequence strategically:
• Team

• Department
• Area of campus



“Next Up”



Using Notecards

• One stack per admin
• Keep cards in order

• Record date by subject
• Dot or check = conversation
• Move to bottom of stack

PrincipalCenter.com/notecards



What About Part-Time Staff?

• Skip to next when someone is absent

• Try again tomorrow

• Repertoire “Next Up” button: automatic

• Notecards: Place back on top of stack



Add Teachers As You Go



Import Your Staff Roster:
Observations » Roster » Import



Ask Customer Service

Send a list in any format containing:
• First Name

• Last Name
• Email

Email to: info@principalcenter.com



Modest Expectations for
Feedback Conversations

• Sometimes you’ll have concerns a quick chat can’t address

• Sometimes you won’t have much to say

• Sometimes you’ll need to have a clarifying conversation, then 
take time to plan your next move



Overall Benchmarks

• 3 visits per day
• Every teacher every ~2 weeks

• 15-18 visits per teacher per year
• 500 visits overall per admin per year



How To Start



Printable Tools



Find & Pin Relevant Criteria



More Precise Conversations



More Precise Conversations



How To Get Started

• Send us your staff roster: First Name, Last Name, Email

• Turn on your evaluation criteria or send to us

• Print the Classroom Walkthrough Toolbox

• New school? Request a new account

justin@principalcenter.com


