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Essential Question

How can interruptions help me get into 
classrooms, and how can I manage the 
interruptions that keep me from getting 

into classrooms?



Interruptions Are Inevitable

Any instructional leadership plan that 
requires an interruption-free day is 

doomed to failure.



“Blocking Off Time”

• Planning how you will use your time is essential

• Uninterrupted time is necessary for some tasks

• Walkthroughs are short and flexible



Planners







After An Interruption

• Get up
• Grab your notecards

• Get into a classroom
• Get back on task



Schedule Generator

Dashboard.PrincipalCenter.com/schedule



Schedule Generator

Dashboard.PrincipalCenter.com/schedule



The Spreadsheet



Interruption Matrix



Discuss With Office Staff



Interruption Matrix

a) Interrupt
b) Consult
c) Inform
d) Document
e) Handle

• Fight?
• Staff workplace injury?
• Minor student injury?
• Misc. discipline 

referral?
• Superintendent visit?



Self-Interruption

• When you’re getting distracted, get into classrooms

• When you’re feeling antsy, get into classrooms

• When you’ve sent the email, get into classrooms

• When you’re scrolling your inbox, get into classrooms



The Toolbox

Dashboard.PrincipalCenter.com/toolbox


