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Using The Daily 
Scorecard To 
Budget Time & 
Mental  Energy



Essential Question

How can I budget my time and 
mental energy using the 

Daily Scorecard?



Always Too Much To Do

As leaders, we will always have more 

tasks 

than time and energy



ILA Planner PDFs



“Mental Energy” or “Willpower”

• A real, measurable construct

• Refilled each day with rest, food

• Depleted by effort & self-control

• Must be budgeted like time

• When exhausted, reduces work & 
decision quality

• Mindset matters



Not All Work Is Equivalent

• IEP meeting vs. IEP meeting with advocate

• Positive teacher evaluation vs. negative teacher evaluation

• Strong recommendation letter vs. some concerns

• 1-page report vs. 1-page competitive grant application



The Fortnight



Daily Scorecard

• Estimate points for each task on _
• Check box when complete
• Consider overall workload



Points

T-Shirt Size Points
XXS 1
XS 2
S 3
M 5
L 8
XL 13
XXL 21



Calibration Cards

PrincipalCenter.com/Calibration-Cards



Scheduling Tips

• Balance the total workload for each day
• Ensure you hit key deadlines

• Identify challenging situations
• Do the most important work when fresh
• Save low-effort work for last



Monthly Planners

Dashboard.PrincipalCenter.com/resources


