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Personalizing 
Final  Teacher 
Evaluations 
Quickly At Scale



Essential Question

How can I quickly write evidence-
driven, personalized final evaluations 

for each teacher I supervise?



The Information Problem

22 criteria x 20 teachers

=
440 unique ratings















Why Copy/Paste Doesn’t Work

Teachers can tell if evaluation language 
was written for someone else. 



When Copy/Paste Works

• Accurate description of practice
• Stylistic fit—feels written for the individual
• Specific evidence from the classroom



Think In Categories

In what areas of practice do I need to write something 
for each teacher? 
• Follow your organization’s guidelines
• One per domain
• More than one for key domains, e.g. instruction



Think In Categories

In what areas of practice do I need to write something for each 
teacher? 

• Ability to work with diverse learners and academic levels (Domain 3E)

• Ability to make modification in content and delivery style (Domain 1B 
& 3E)

• Engages all students in the classroom environment (Domain 2B & 3C)

• Uses class time efficiently and effectively (Domain 2D)

• Shows Enthusiasm for the subject matter (Domain 2B & 3A)



What’s Reusable In GSIR?

• Generalization ✅
• Specifics ❌
• Impact ✅
• Rating ✅





GSIR in Repertoire
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