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Session 1

2025 COHORT, SESSION 1—MARCH 17, 2025

IDENTIFYING & ACTING ON HIGH-RISK EVALUATIONS



Agenda

• Your cohort workbook
• Confidentiality
• Defining risk
• 80/20 Pareto optimization
• Areas & Practice Profiles for March 31



Confidentiality

• Everything is members-only
• Recording will be visible to all members (100s)
• Keep your Google Doc private
• Don’t share interim thinking with teachers
• Schedule a 1:1 call for confidential matters



Copy the Workbook

PrincipalCenter.com/edte-2025-workbook



Actions To Differentiate for
High-Risk Evaluations

• Regular walkthroughs
• Regular formal observations
• Extra effort & diligence
• Better documentation



Areas & Practice Profiles

Samples:



Course Modules

Dashboard.PrincipalCenter.com/evaluation


