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Agenda
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* Your cohort workbook

» Confidentiality

* Defining risk

« 80/20 Pareto optimization

* Areas & Practice Profiles for March 31
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Confidentiality
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* Everything is members-only

* Recording will be visible to all members (100s)
» Keep your Google Doc private

* Don't share interim thinking with teachers

* Schedule a 1:1 call for confidential matters
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Copy the Workbook ok
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2025

COHORT WORKBOOK

PrincipalCenter.com/edte-2025-workbook
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Actions To Differentiate for
High-Risk Evaluations

* Regular walkthroughs

* Reqgular formal observations
» Extra effort & diligence

» Better documentation
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Areas & Practice Profiles

Samples:
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Classroom Management
e \Warm Demander
e Strict & Specific
e Flexible & Friendly
e Subtle & Preventive

Planning & Preparation
e Organized & Thorough
e Flexible & Responsive
e Collaborative & Resourceful
e Student-Centered Planning

Intellectual Engagement
e Effective Monitoring
e Creative & Engaging
e Data-Driven
e Questioning & Intellectual

Successful Learning
Standards-Driven
Student-Centered
Maximizes Growth

[
[
[
e Mastery Focus

Learning Environment

e Student-Led Routines
e Chill & Focused

e Fast-Paced & Energetic
e Relationships First

Professionalism

e Team Leader

e Team Player

e Cross-Collaborator
e [ndividual Excellence
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ourse Modules
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INTRODUCTION
MYTHS & MISCONCEPTIONS
ABOUT THE EVALUATION PROCESS
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TEACHER EVALUATION
@CERTIFIGATIONC

MODULE 1
GOAL-SETTING FOR

TEACHER GROWTH
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MODULE 2
INSTRUCTIONAL FRAMEWORKS
AS GROWTH PATHWAYS
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MODULE 3
EVIDENCE-DRIVEN
FORMAL OBSERVATIONS
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MODULE 4
RATING TEACHER PERFORMANCE &

WRITING AIRTIGHT FINAL EVALUATIONS WITH GSIR
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MODULE 5
LEVERAGING TIME & EFFORT
FOR MAXIMUM IMPACT

Dashboard.PrincipalCenter.com/evaluation
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