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2025 COHORT, SESSION 3—APRIL 14, 2025

WRITING GSIR ARGUMENTS



Agenda

• Why GSIR?

• Elements of a GSIR argument

• Examples

• Adding more Practice Profiles with GSIR arguments



4 Main Benefits of GSIR

• Save time on low-stakes evaluations 

• Create airtight high-stakes evaluations backed by unassailable 
evidence 

• Guide you to collect any missing evidence you'll need 

• Write more customized evaluations that ring true for each 
teacher



GSIR Arguments

A non-education example:
Friendship on the rocks?





Friendship On The Rocks?

• Generalization: I feel like there’s some distance between us—
more than usual—and we’re not there for each other like we 
used to be

• Specifics: I invited you to go with me last weekend, but you 
said you were busy, and I texted you Sunday to check in, but 
you didn’t text me back.

• Impact: I’ve felt really disappointed that we couldn’t connect

• Rating: So I’m wondering if we’re drifting apart as friends.



Interrogating Your Thinking

• G: What am I really saying?
• S: What evidence do I have for this claim?
• I: What implications does this have?
• R: What’s the bottom line?



Before You Say Anything

• Generalization: Is what I’m getting at reasonable?

• Specifics: Does the evidence support it?
• Impact: What does that mean for us?

• Rating: How am I going to move forward?



Evaluation Arguments

• Put a stake in the ground privately—just for you

• Evaluate how well your argument holds up

• Gather more evidence

• Revise until completely airtight



Copy the Workbook

PrincipalCenter.com/edte-2025-workbook



Review: Prototype Bias

Overlooking unique features of 
individuals when they differ from a 

prototype, such as a stereotype or peer.



Prototypes As Starting Points

• Don’t overlook individual distinctions between 
people, even if they have lots in common

• It’s still helpful to start with a prototype, and 
follow the evidence to meaningful distinctions

• Test your profiles by writing GSIR claims



Practice Profiles



Similarities Within Areas

• No two people are exactly alike

• Focus on commonalities within a single area of practice

• Be attuned to differences between people who seem similar

• Not all-or-nothing—think of a buffet





GSIR for Practice Profiles

• Reuse G, I, & R for all teachers within a practice profile

• Only S—Specific evidence—needs to be unique

• Reuse from year to year

• Only write a new profile & argument if you need to



Struggling Teachers



How To Substantiate Ratings
With the GSIR Model

• Make a Generalization about the teacher’s practice 
in a specific area

• Provide Specifics—evidence & examples supporting the 
generalization

• Explain the Impact of this practice on relevant outcomes

• Apply the appropriate Rating in each specific area of practice

• Revise until the argument is complete & coherent
Based on Jon Saphier’s CEIJ—Claim, Evidence, Interpretation, Judgment

and the CER—Claim, Evidence, Reasoning—model from NGSS



Rough Draft Claim:
Mr. Johnson



Revise Using Criteria:
Mr. Johnson

Convert to professional language referring to specific 
evaluation criteria:



Specifics:
Mr. Johnson



Impact & Rating:
Mr. Johnson



Rough-Draft Claim: 
Mrs. Smith



Revise Using Criteria:
Mrs. Smith

Convert to professional language referring to specific 
evaluation criteria:



Specifics:
Mrs. Smith



Impact & Rating:
Mrs. Smith



For Satisfactory Teachers



Practice Profiles



Live Demo

PrincipalCenter.com/edte-2025-workbook-view
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FINAL EVALUATIONS & NEXT STEPS


