EPISODE 300

Classroom
Walkthroughs At
The End Of The

School Year
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Essential Question
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How can | get started (or adjust
my approach to) classroom
walkthroughs at the end of the year,
after standardized testing and most
evaluations are finished?
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Why Start Now?
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* The best time to start is the first day of school

* The second-best time is today
* Cycle 1 will be a little awkward no matter what
* |t's equally easy any day of the school year
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Start Simple 24
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Cyclel
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* Every teacher in one day, 1-2 minutes each
* No notes or feedback conversation
 Smile & wave

 Be "present and pleasant”

* Be sure you get to everyone you supervise
* Optionally, visit all teachers in building
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Ask Yourself
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 What's good that's happening? What can | celebrate?
* What have | not noticed before?
* What should we think about shifting long-term?
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Take The Challenge
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Next Week
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EVIDENCE-DRIVEN
TEACHER EVALUATION
@WCERTIFICATION®

2025 COHORT, SESSION 4—APRIL 28, 2025
FINAL EVALUATIONS & NEXT STEPS
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