EPISODE 306

Why Most Leaders
Didn't Get Into
Classrooms Much
This School Year
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Essential Question
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Why do most school leaders find it
so difficult to escape the office and
get into classrooms every day?
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Everyone Tries

INSTRUCTIONAL
LEADERSHIP SHOW

[t's not for lack of trying
to get into classrooms.
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Too High A Bar

* TOO many Vvisits per week
 TOO much data to collect

* Too many form fields to fill out
* Too much feedback to provide
* Too high a standard of impact
* Too high-stakes
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The Information Problem
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What you want to see—or what a form
wants you to see—has no bearing on what
you actually see In the classroom
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Eliminate Forms

© YouTube
Walkthroughs and Classroom G

airSlate
Classroom Walkthrou...

@ Classroom Mosaic
Walkthrough Teach...

ough Checklist |...

Jotform
sroom Walkthr...

Taacher and studere bty anguage
Pryscal geceimity
Warmin and cariog.

&) TemplateRoller T deseg.tusd1.org

@ Ms. Houser
Microsoft Outlook - Mem

Classroom Walkthroug... Classroom Walkthrough ...
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Stay Focused T
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o:.!. KEYS TO

SUSTAINABLE
IMPACT
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7 Keys To Sustainable Impact
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Frequent

Brief

Substantive
Open-Ended
Evidence-Based
Criterion-Referenced
Conversation-Oriented
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