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Why Most Leaders 
Didn’t  Get Into 
Classrooms Much 
This School Year



Essential Question

Why do most school leaders find it 
so difficult to escape the office and 

get into classrooms every day?



Everyone Tries

It’s not for lack of trying
to get into classrooms.





Too High A Bar

• Too many visits per week

• Too much data to collect

• Too many form fields to fill out

• Too much feedback to provide

• Too high a standard of impact

• Too high-stakes



The Information Problem

What you want to see—or what a form 
wants you to see—has no bearing on what 

you actually see in the classroom



Dog & Pony Show



Eliminate Forms



Stay Focused

Dashboard.PrincipalCenter.com/toolbox



1. Frequent
2. Brief
3. Substantive
4. Open-Ended
5. Evidence-Based
6. Criterion-Referenced
7. Conversation-Oriented


