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Seeking The 
Insider’s View of 
Teacher Practice:
Getting Past
Observabil i ty Bias



Essential Question

What is observability bias, and how 
can we get past it and get the 

insider’s view of teacher practice?



Observability Bias

Observability bias is the tendency of 
instructional leaders to focus on what is 

easiest for them to observe, rather than the 
key decisions teachers are making. 

—Mapping Professional Practice, p. 18



Observability Bias

•What we can see is not the entirety of practice
•The façade is not the whole building
•Look-fors can miss the point or be misleading



Example: Strictness

• Teacher was very tenacious with a student

• Student did not seem to be off-task or misbehaving

• Extensive behavior plan was in place



Example: Learning Targets

•Observable: Posted on board
•Not Observable:
• Aligned to the standards
• Useful in decision-making
• Internalized by students



The Iceberg

• Teacher practice does have visible elements

• Most is invisible thinking and professional judgment

• Lower levels of fluency are more observable

• Level 3-4 nuances are harder to observe
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Ask A Different Question

Not “What does it look like?”

But “What does it feel like?”



Evidence-Driven Questions



“How…” Questions

• “Talk to me about how you…”

• ”So how are you thinking you’ll…”

• “How are students…”



1. Frequent
2. Brief
3. Substantive
4. Open-Ended
5. Evidence-Based
6. Criterion-Referenced
7. Conversation-Oriented


