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When To Trust 
A.I .  As A School 
Leader,  Part  3:
Reflection



Essential Question

How can we keep A.I. from 
undermining written
teacher reflection?



Member Question

• Observation with low-inference notes
• 3 reflection questions for the teacher to answer 

before post-conference
• Teacher clearly used A.I. to generate responses

• Teacher was unable to explain/discuss the 
responses in the post-conference



My Longstanding Advice

Why share written notes, but ask questions face-to-face?

1. Some people will dismiss/answer without thinking

2. Some people will overthink/overreact



My Updated Advice

Why share written notes, but ask questions face-to-face?

1. Some people will dismiss/answer without thinking

2. Some people will overthink/overreact

3. Some people will use AI to bypass thinking
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Ask A.I. For Help



Ask A.I. For Help



Ask A.I. For Help



Our Main Leverage Point

For most aspects of teaching, our 
primary leverage point is teacher 

thinking and professional judgment



Enhancement vs. Replacement

• The goal is not to complete the steps in the process, 
but to improve as a professonal

• It’s OK if ideas come from A.I., just as it’s OK if ideas 
come from an article, podcast, video, or book

• It’s not OK not to think about your own practice



Deference Threshold

The point at which we trust 
a technology without
verifying its output.



Deference Threshold

Reached:
• Transcripts
• Summaries

• Ideas

Not reached:
• Top priority
• Course of action

• Specific strategy



Setting Expectations

• If you use A.I., it should not be obvious

• If writing has your name on it, you should know 
exactly what it says and be able to talk intelligently 
about it

• Tools for enhancing thinking should not be used to 
bypass thinking



Next Steps After Reflection

• Try again—use a strategy you identified
• Share video of the strategy in use

• Discuss/reflect again


